GBC has met their funding
indicator targets and now has a
dear plan for delivery for the
remaining 12 months of the
project which will include:
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4 larger scale events at local

sites which will culminate in

an exhibition of creative work
at the end of the year
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Connecting at least [km of
hedgerow linking the wildlife sites
Pengelli Woods and Ty Canol with

the support of local volunteers
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( T
Scoping the potential for designing
public spaces for growing food
and delivering education by
involving community groups from

the outset.

In 2021-22, WORK HAS MOVED
TOWARDS FOCUSED TRAINING AND
VOLUNTEERING OPPORTUNITIES,

COMPARED TO THE WIDER RANGE OF
ENGAGEMENT ACTIVITIES OFFERED
TO LARGER NUMBERS OF STAKE-
HOLDERS PREVIOUSLY.

GBC has demonstrated over the last 2 years a
practical and far sighted response to the many
challenges upon us, with-a roadmap to resilience
based on connecting - communities and landscape.
The GBC team has-a whole systems approach, taking
careful account of the ‘ecological needs of specific
sites and of individuals’ wellbeing, whilst giving keen
attention to the bigger picture of. landscape,
community and beyond.
GBC activity is aligned- with the principles of the
Sustainable Management of Natural Resources-and
the Sustainable Management Scheme cross-cutting
themes: providing equality of opportunity, promoting
ecological and community cohesion; and attention
has been given to delivering activities with respect
to the Welsh language.
GBC has met local need and generated enthusiasm
since it began and it's work now shows maturity
and confidence demonstrated through high quality
community engagement and ecosystem restoration
of local environments, collaborative citizen science
opportunities, and fluency in the design of teaching,
skill sharing, networking and volunteer opportunities
and associated materials.

LESSONS LEARNT & RECOMMENDATIONS
FOR NEXT STEPS?

LIMITED PROJECT OFFICER TIME IS THE GREATEST
CONSTRAINT ON USEFUL ACTIVITY.

CREATE A 'CLEARER OFFER' TO LANDOWNERS FOR
EFFICIENT USE OF PEOPLE’S TIME AND ENERGY.
FIND OPPORTUNITIES TO LINK ACTIVITY TO
PROMOTING AND VALUING OF LOCAL HERITAGE.

Significant outputs from Year 2
include: Completing phase | of
CLEAN, and Pic Nic and Dip report
launch. Working with stakeholders
and volunteers to...
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implement planting schemes
including completing the 500m
hedgeline connecting two disparate
habitats on the Frenni Fawr

Common
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Gapping up 70m of existing hedge1
line to bolster wildlife corridors in
Newchapel and enhancing hedge
row habitat by hedgelaying on a

mixed livestock farm in Boncath.
" _J
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Initiating Invasive Non Native
Species control at the top of the
Afon Nyfer catchment. Implementing
tree seed collection and planting

from local provenance stock.




Mae GBC wedi cyrraedd ei
dargedau dangosyddion ariannu ac
mae ganddo bellach gynllun clir

ar gyfer cyflawni’ 12 mis sy’n

weddill o'r prosiect a fydd yn

cynnwys:

2

4 digwyddiad ar raddfa fwy
mewn safleoedd lleol a fydd yn
gorffen gydag arddangosfa o
waith creadigol ar ddiwedd y
flwyddyn
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cysylltu o leiaf Tkm o wrychoedd
gan gysylltu'r safleoedd bywyd

gwyllt Coed Pengelli a Thy Canol
gyda chefnogaeth gwirfoddolwyr

lleol
L _J
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@ )
cwmpasu'r potensial ar gyfer

dylunio mannau cyhoeddus ar
gyfer tyfu bwyd a chyflwyno
addysg drwy gynnwys grwpiau

cymunedol o'r cychwyn cyntaf.
. v

Yn 2021 -22, MAE GWAITH WEDI
SYMUD TUAG AT GANOLBWYNTIO AR
GYFLEOEDD HYFFORDDI A GWIRFODDO-
LI, 0 GYMHARU A'R YSTOD EHANGACH
O WEITHGAREDDAU YMGYSYLLTU A
GYNIGIWYD | NIFEROEDD UWCH O
RANDDEILIAID YN FLAENOROL.

Dros y 2 flynedd diwethaf mae TCG wedi dangos

ymateb ymarferol a phellweledol it heriau niferus

sydd o’n blaenau, gyda-map ffordd i wydnwch yn
seiliedig ar gysylltu cymunedau a thirwedd. Mae gan
dim GBC ddull systemau cyfan, gan roi ystyriaeth
ofalus i anghenion ecolegol safleoedd. penodol a lles

unigolion, tra’n rhoi sylw craff 4 darlun ehangach
o dirwedd, cymuned a thu hwnt.
Mae ‘gweithgaredd GBC yn cyd-fynd ag egwyddorion
Rheoli Cynaliadwy ar Adnoddau  Naturiol a themau
trawsbynciol y Cynllun Rheoli Cynaliadwy: darparu
oyfle cyfartal, hyrwyddo cydlyniant ecolegol a
chymunedol; a rhoddwyd sylw i gyflwyno
gweithgareddau sy'n ymwneud 4'r Gymraeg.
Mae GBC wedi cwrdd ag angen lleol ac wedi ennyn
brwdfrydedd ers iddo ddechrau ac mae ei waith
bellach yn dangos aeddfedrwydd a hyder trwy
ymgysylitiad cymunedol o ansawdd uchel ac adfer
ecosystemau o amgylcheddau lleol, cyfleoedd
gwyddoniaeth dinasyddion cydweithredol, a rhuglder
wrth ddylunio addysgu, thannu sgiliau, rhwydweithio
a cyfleoedd gwirfoddoli a deunyddiau cysylltiedig.

GWERSI A DDYSGWYD AC ARGYMHEL-

LION AR GYFER Y CAMAU NESAF:
AMSER CYFYNGEDIG SWYDDOGION PROSIECT YW'R
CYFYNGIAD MWYAF AR WEITHGAREDD DEFNYDDIOL.

CREU ‘CYNNIG CLIRIACH' | DIRFEDDIANWYR AR
GYFER DEFNYDD EFFEITHLON O AMSER AC EGNI
POBL.

DoD 0 HYD | GYFLEOEDD | GYSYLLTU

GWEITHGAREDD A HYRWYDDO A GWERTHFAWROGI

TREFTADAETH LEOL.

 Mae allbynnau arwyddocaol o |
Fiwyddyn 2 yn cynnwys:
(wblhau cam | o CLEAN, a lansio
adroddiad Pic Nic a Dip.
Gweithio gyda rhanddeiliaid a

gwirfoddolwyr 1 roi...

¥

( )
cynlluniau plannu ar waith gan

gynnwys cwblhau’r berth 500m
sy'n cysylltu dau gynefin gwahanol
ar Gomin y Frenni Fawr, llenwi

10m o linell wrychoedd presennol...
. v
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é )
| gryfhau coridorau bywyd gwyllt
yn y Capel Newydd a gwella
cynefin gwrychoedd trwy blannu
gwrychoedd ar fferm da byw
cymysgyn Boncath.
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@ Ny

Cychwyn rheoli Rhywogaethau
Estron Goresgynnol ar frig dalgylch
Afon Nyfer. Gweithredu casglu
hadau coed a phlannu o stoc o
darddiad lleol.
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training days

acres grassland/heath supported
erw o laswelltir/rhostir a gynhelir
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‘community connections'

activities
gweithgaredd 'cysylltia-
dau cymunedol’

unique engagements with people
ymgysylitiad unigryw @ phobl
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£137,408

spent of £242,575 budget
wedi'i wario o'r cyllideb £242,575
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and energised
Gadewais yn teim-
lo'n-hapus ac yn
lawn egni

@ood outdoor tea-sip-\
pin biscuit-munchin

honest fun! T ,:

Hwyl onest a da yn.yr

. bwyta bisgedi!

fDid I feel useful? It felt great to give some life to

a path. Very important to connect wildlife areas.
Oeddwn i'n teimlo'n ddefnyddiol? Roedd yn
teimlo'n wych thoi rhywfaint o fywyd i lwybr.

Pwysig iawn i greu gysylltiadau thwng ardaloedd

( ““Thoroughly enjoyed the day, great. )
team of staff & volunteers, look forward
fo seeing/-working-with you all again V
Wedi mwynhau'r diwrnod yn fawr, fim such 3 wonderful project.
gwych o staff.a gwifoddolwyr; edrych+| | ‘Hapusiawn Lfad yn rhano
ymliaen at weld / gweithio gydachi i

" gyd eto
(1-left feeling happy Q

brosiect morwych.

awyr agored, vfed te a U C YS Yl[’ I A DA\) &w

([ will see hestgerows andl oopsas\
with so wmuuch weorg awaremness.
Bydlat Yw gweld perthi a
choedlannau gyda ehywmaint

s bywyd gwyllt. v

Very‘happy to be involved in

mwy o gmwgbgﬁvﬁaeth.
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[L < Beth ddaliodd fy

Rwy’n newydd i'r ardal'felly rwyf
wedi'dysqu llawer mwy:am dref-

(Httending this activity is)
one of the most useful
things I've done'in the

last few years:

Mae mynychu_y
gqweithgaredd -hwh yn.un
olr pethausmwyaf defnyd=

diol i-mj-ei wheud.,yn
ysto d gr_vyechydig: flynyd-
doedd diwethaf

(" What caught my .
attention? What can
be achieved by a few

people working
l/ together!

sylw? Yr hyn vy gellir
eigyflawni-wrth 1

ychydig o bobl gyd-
k.o

¢ weithio! "

I‘m hew to the area so | have

very much learnt more about
local heritage...

tadaeth leOl Le \/




