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LOW CARBON COMMUNITIES
CHALLENGE:  2010–2012

THE LOW CARBON INVESTMENT FUND APPLICATION FORM

Note: only ‘first mover’ applicants should fill in this form when applying to the Challenge. ‘Second mover’ applicants will not be expected to fill in the form until the financial year 2010/11.

	Project title
	CWM ARIAN Renewable Energy (CARE)

	Applicant 
	Cwm Arian Renewable Energy.  Cris Tomos – Chairman, Hermon Community Resource Centre, Hermon, Glogue, Pembrokeshire. SA36 0DT – 01239 831968 – 07974 099738 – cris.tomos@surfwise.co.uk


	The main benefit from the scheme is an annual community low carbon income steam from energy sold to the grid. The revenues will be used as follows:

40% of revenue - capital cost grants to households for the installation of insulation/ draught-proofing, solar hot water systems, biomass heating systems and energy efficiency measures.

20% of revenue – National conferences arranged in the community resource buildings with investment in low carbon social enterprise seed corn support for new renewable energy technologies 

10% - information leaflets/ house to house training about carbon footprinting.

10% - initiatives that support a reduction in travel through the establishment of car-share schemes and timetabled bus services.

10% - support for local initiatives that assist with community carbon reduction (such as community composting initiatives, mobile shop/service provision)

10% - administrative fees Cwm Arian

The project will be completely community owned and decision taken by a locally elected board of trustees. The learning from this project will be disseminated to other communities eager to embrace low carbon initiatives. The CARE project will set aside a development fund to loan funds to other communities to start on their planning and feasibility first step requirements. 
The community conference resource centre will provide a great platform for launching new social enterprises. In the long term we will utilise the revenue from the sale of wind energy to invest in Community Land Trust initiatives to build community owned industrial units to house SMEs and emerging social enterprises, We will encourage enterprises that focus on Low Carbon and renewable industries. By having industrial units available we can draw on funding available for setting up manufacturing installations for domestic renewable schemes. There would be considerable job opportunities from such manufacturing developments. The mid to long-term goal is to assist household to reduce the traditional fossil fuel energy intake and to offer low carbon cheaper running cost alternatives.
The coordinator post will be offered at £23k per annum with the understanding that if the successful applicant can develop and expand the coverage of the project and recruit admin support (that will be dependant on further income generation) then this coordinator post could developed to be a long term management post. 

In the long term we will be investing in Community Land Trust initiatives and building community owned industrial units to pilot social enterprise ideas for manufacturing micro renewable energy systems. This will assist economic growth and ensure that the initial LCCC funding has a long-term economic benefit for our area.




