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This Action Plan was agreed at a public meeting held on

15th September 2004, following the circulation of the 

Action Plan to households in the communities of 

Glogue, Hermon & Llanfyrnach

INTRODUCTION AND WAY FORWARD

The intention of this Action Plan for the communities of Glogue, Hermon and Llanfyrnach is to describe issues and ideas identified by residents, which if addressed over the next few years, would improve their quality of life. 

By preparing the community led Action Plan, which stresses the benefits that can be achieved through working together, e.g. through community social enterprises, it is hoped that public and private sector support and funding can be attracted to implement the various initiatives described in the Plan. 

BACKGROUND TO THE ACTION PLAN

In the spring of 2004 representatives of the communities of Glogue, Hermon, Llanfyrnach, and PLANED discussed proposals to prepare an Action Plan for the three villages.  The community agreed that a single plan was more likely to reflect the existing conditions and aspirations of the three villages than separate appraisals and proposals. 

The intention is to involve all ages and representatives from the various sections of the community in the preparation, adoption and implementation of the Action Plan. 

Two Visioning exercises were held in April and May 2004 and the results of these exercises have formed the basis for the first draft of the Action Plan. 

In preparing the Action Plan, PLANED were made aware of a previous Community Appraisal Report for Glogue – Hermon – Llanfyrnach which was compiled on behalf of a partnership comprising the Hermon and District Welfare Association and Menter Preseli  by Dr. Lyneth M. Davies in August 2000.   The key findings of the Community Appraisal are shown as Appendix 3. 

GLOGUE, HERMON AND LLANFYRNACH are three relatively small villages (populations of about 120, 385 and 110 respectively), located about three miles south east of Crymych in the north eastern part of Pembrokeshire. Glogue, Hermon and Llanfyrnach are sited to the south of the Afon Tâf.

Whilst there is a rich archaeological history in this area, the more recent economic activities have been related to hill farming, the quarrying of slate and the mining of lead and silver.  The silver-lead mine operated on an intermittent basis from the 1790s until 1878.  At one time Glogue slate quarry was one of the largest in the county.  Since regular operations ceased in 1926, the quarry has been worked intermittently and still provides occasional stone for this part of Pembrokeshire. 

The Cardi Bach railway which operated between Whitland, Clunderwen and Crymych since 1875 (and extended to Cardigan in the 1880s) was closed in 1964.  The track was subsequently raised and much of the route sold back to local landowners.  Glogue and Llanfyrnach were on the railway.   A local haulage industry has grown up in Llanfyrnach at the site of the former station; it is the largest local employer. 

The Church at Llanfyrnach is thought to have been founded in the 5th Century by St Brynach, at one time Chaplain to Brychan the ruler of what became Brecnockshire. There is some evidence that the original Church was in the field opposite the entrance to Trehenry Farm, which is now a CADW listed site. At sometime during the Norman period the Church was built on the present site within the castle precinct. The castle mound can still be seen in the grounds of Francis Ceramics.

The church had a chequered history in its patronage, belonging at different times to monasteries and societies, eg The Knights Templar. The Church was much restored in the middle of the 18th Century, and then again in the 19th Century and took on its present form in the 1930’s. Today it again requires extensive restoration work. 

It is believed that the ruin next to the Church gate is the remains of an old schoolroom. At one time there were several standing stones and one remains at the entrance to Rhydigarth Farm in Llanfyrnach.
The Preseli area of North Pembrokeshire is well known for its standing stones. Stonehenge was thought to originate from here. The stones either being moved by brute force or else by means of a glacier in the last ice age. Hermon has its own share of stones. There is a legend about a battle on Mynydd Bigni (which overlooks the village) and where two Welsh Chieftains were killed. It is said that two big stones were erected to mark their graves and they can both still be seen near to Brynmeini.

Hermon had six shops including a Post Office and garage, the village was linked to the lead and silver mines of Glogue.   Ancestors to the Mansel Davies Company were blacksmiths to the lead mines, who then expanded to agricultural machinery and then the family business that we recognise it today.

STRENGTHS, WEAKNESSES, THREATS AND OPPORTUNITIES

The following are the principal aspects raised in the recent Visioning Exercises.  They have been grouped into broad themes, a process which allows a more constructive analysis and preparation of an Action Plan with appropriate objectives and detailed recommendations. 

Strengths

1. Whilst each of the three villages felt there was a strong community spirit with many of the residents knowing each other, it was also considered that there were a number of linkages between the communities, which would be reflected in, and benefit from the preparation of a single Action Plan.    

2. Of the three villages, Hermon is the largest and is the base for more of the area’s activities.   The facilities at Hermon include the school building with its little used sports field to the rear, the adjoining grassed play area, the nearby allotments, the Sunday School and the pub which acts as a social centre serving drinks and holding occasional events. 

3. The community buildings also include St Brynach’s church at Llanfyrnach, the Hermon Baptist Chapel and the nearby Brynmyrnach Independent Chapel.  The Ysgol Feithrin voluntary nursery is held in the “canteen” to the rear of the school. 

4. The attractive rural setting for the villages includes the woodlands along the course of the Afon Tâf and the area’s proximity to the Preseli Hills.   The clean quality of the air is also a valuable asset. 

5. Young families moving to the villages are seen as a strength.  A substantial number of new houses are under construction at Hermon.  In 2004, land available for development is in the region of approximately 40 plots.

6. The incidence of crime is low. 

7. A daily bus service from Hermon to Crymych and Cardigan and a monthly service from Cardigan via Hermon to Carmarthen serves the area.  There is a separate twice-weekly service from Llanfyrnach and Glogue to Cardigan. 

8. The Country Cars Scheme augments the limited bus service.

9. There is a network of designated rights of way in the area and the basis for signposted cycle routes; a key part of which is Sustrans route 47. 

10.   Activities and events that attract visitors to the area including the Rock Festival, a Summer Ball and the Christmas lights display. 

11.  There are numerous groups and clubs in the three villages     including: 

· Hermon and District Welfare Association 

· Hermon and District Events Committee

· Business Park Committee

· Hermon Young Farmers Club

· Marquee Committee

· Gardening Club 

12.   Visits by mobile shops and other services, which include a bakery, library service, meals on wheels and milk deliveries, mitigate the effect of closure of local facilities.

13.  
A major employer is Mansel Davies & Son Road Haulage, located in Llanfyrnach and employing 200 people (approx). There are a number of additional but smaller firms which provide other local employment opportunities. 

14.
The availability of IT for home use has increased the opportunities for business activities.

15.
An interest in electricity generation from locally available sources. 

16. 
The operation of a Preseli area recycling centre south west   of Hermon and increasing interest in sustainable waste disposal activities.

17.
The importance of Crymych as a local employment, retail and service centre, including the recent developments at Ysgol Preseli (leisure centre and theatre) and the combined fire, ambulance and police station, (which includes a rapid response unit), doctors and Health Centre, provides a relatively local centre for many of the needs of the three villages. 

18.  
There is a good skills base within the community.  

Weaknesses
1. 
An increasing proportion of new residents not having previously lived in the locality could also lead to a reduction in community spirit.  A diminishing sense of community could result from both fewer local services and meeting places reducing opportunities for residents to meet within the community.
2. Limited job opportunities including a depressed agricultural industry (for example low milk prices) and an increasing trend to larger scale operations, which leads to fewer family run farms.  

3. Gradual closure of local services and amenities including shops and post offices at Llanfyrnach and Hermon.   

4. Reducing attendances at the churches and chapels are limiting the ability of the community to manage and maintain these properties. 

5. There is not a suitable off-road surface for children to bike or to skateboard and the sports field at Hermon is underused. 

6. Limited frequency of the bus services for the three villages; particularly at Glogue and Llanfyrnach, leads to a dependence on private cars especially in the evenings and at weekends. 

7. There are limitations inherent in the Country Cars Scheme and Pembrokeshire Voluntary Transport Association (PVTA) service which restrict their availability to people without easy access to private cars.  

8. There are insufficient pavements, particularly in Hermon, the largest of the three villages and that with most through traffic, including the presence of HGVs.

9. Not sufficient care taken in respect of dog control, litter and speeding. 

10.  
A general feeling that Pembrokeshire County Council (PCC) is not sufficiently engaged in the locality.

11.  
The reliability of electricity supply at Llanfyrnach. 

12. Not using all available means to publicise events and keep the community informed.

13. The skills base within the community is under-utilised.

Threats

1. Increasing land and house prices as well as the current pattern of constructing the more expensive house type is making it harder (almost impossible) for potential first time home owners to enter the housing market – with possible implications for an ageing population.   There is a lack of sheltered housing and availability of properties to rent is low.

2. Increasing propensity for community services and facilities to be centralised in the larger centres, for example Crymych and Cardigan and therefore the closure of local shops and post offices, school, health services etc. 

3. The possibility of the primary school closing, which is at the heart of the community and is an important meeting place for the whole community. The closure of the school threatens to undermine the cultural and social fabric of this community.

4.    
Reducing number and range of local job opportunities and the greater dominance of a few firms upon which to rely for local employment prospects. 

5. 
Shortage of certain building skills, for example electricians and plumbers.

6. Under current local authority policies, particularly Health and Safety, there is a possibility that equipment in the play area at Hermon will not be replaced once it has completed its current life. 

7. Reducing diversity of wildlife due to increased development and changing farming practices. 

8. Diminished enthusiasm in a changing community for current activities, which could affect the organisation of local events. 

Opportunities

1.  
Greater use of Hermon School for community purposes should it remain in educational use, or developing new uses for the former school building should it be declared surplus to requirements.   A broad range of uses would generate maximum benefit to the community, as it would create additional reasons to use the premises and meet other people. 

    

The Community Council have, in principle, made land available for the development of a community centre if planning is granted.

2. 
The development of Information Technology (IT) communications, including broadband technology, allowing worldwide access for education, information and entertainment. 

3. 
The development of a community bus service for the area to augment the current service provision. 

4. 
Making the villages more pedestrian friendly by  discouraging irresponsible parking on pavements and installing speed restriction measures. 

5.
Upgrading the local rights of way network.  Whilst roadside signposting has improved, a number of walks require improved demarcation and subsequent maintenance. 

6.
The ability to develop sections of the track of the former Cardi Bach railway, 
which is gently graded, as a multi-use route for horse riding, cycling or walking to bring tourist spend to the area and generate possible (part-time) job opportunities.

7. 
Development of a brand to identify and market the area, for example “Cwm Arian” (Silver Valley) with an associated logo to reflect one of the historic strands of the locality. 

8.  
Providing enhanced child care.

9. 
Greater use of existing community buildings, including the   chapel and church. 

10. 
Promotion of existing heritage resources within the community     e.g Bwlch-Y-Dwr baptismal pool at the river,  ‘History of Hermon Baptist Chapel’ book and seek other opportunities for projects.

11. 
Community Newsletter to keep local people informed, linking to the existing community website.

12. 
Using the broad range of skills within the community more effectively.

ACTION PLAN PROPOSALS

In view of the pattern of relatively small size of the population in the three villages and the proximity of Crymych, to which many trips will continue to be made, it would be more practical to combine the services and recreational activities into one building which would then provide a principal meeting place for the whole community.  A simple business plan could then be prepared, to support its development and any future funding applications.

A.  Community Facilities and Development

1. Support research into various options for future use of the school eg: co-opted/voluntary/assisted/independent and keep everyone informed

2. Develop a management group to manage and promote a local centre, probably at Hermon as the largest settlement, to generate income to be self-sustaining providing, services such as a shop and post office and possibly a branch of an established Credit Union Bank (as at Kilgetty or Narberth) and a café.

3. Develop opportunities for community activities, for example, at the school building in Hermon supporting and publicising current youth activities such as Urdd Adran, Aelwyd and YFC were seen as particularly important.   Other. activities could include: 

· Facilitating a bi-lingual community. 

· Develop a Resource Centre / Village Hall equipped with IT facilities, appropriate lighting, sound and suitable for a children’s nursery / crèche, youth club, over 60’s club etc.  

· Providing a training programme for locally identified skills – particularly IT / Broadband use and the development of a website for visitors. 

· Providing a base for the local delivery of services, for example health advice, and providing a base for visits by the Citizens Advice Bureau, a Rural Development Officer etc.  

· Opportunities for indoor sports eg: indoor bowls.

4. Work with the Church in Wales and the managers of the chapels to prepare a programme of future uses for St Brynach Church at Llanfyrnach, the Hermon Baptist Chapel and the nearby Brynmyrnach Independent Chapel.

5. Encourage greater use of the existing playing field at Hermon and provide a tarmacadam area for bikes and skateboards.  Establish a Cycling, Running and Walkers Club to take up opportunities of developing the various trails in and around the villages
6. Consider the installation of an all-weather Multi-Use Games Area (MUGA), which can vary in size according to locally determined needs. 

7. Identify a site suitable for public toilets at Hermon, preferably near the existing sports field and play area or new sports facility. 

8. Establish a Community Forum to meet on a quarterly basis to implement the Action Plan.   The Forum would include representatives of the area, Crymych Community Council and Pembrokeshire County Council (PCC).   The Forum may wish to invite representatives of other relevant organisations as and when appropriate, for example Dyfed-Powys Police.

9. Organise the preparation and distribution of information describing activities in the community, including the:

· provision of additional notice boards 

· production of a quarterly community newsletter/development of current Parish newsletter (church)  

· development of the existing community web site. 

10. Develop attractions and events to draw visitors to the area, including the existing

· Rock Festival  

· Christmas lights

· Summer Ball   

· Firework display

· Summer flower carnival

· Horticultural shows

· Village in Bloom/village of Year competition

11.
Encourage the provision of a food, drink and entertainment attraction.

12.  
Consider the remit of a number of existing organisations as a basis for new opportunities for the community. 

13. 
Explore potential for community run/social enterprise garden centre growing and selling plants on a community enterprise basis.

14. 
Investigate the feasibility of a skills exchange/sharing scheme, e.g. LETS (Local Exchange Trading System).

15. 
Keep the Adran (Welsh Youth Club)and an Aelwyd and YFC, publicising activities.

B.  Environment and Heritage

1. Work with local experts and established organisations, for example the South & West Wales Wildlife Trust, the Woodland Trust and farming organisations, to record and improve the variety of local wildlife habitats, including tree planting, and maintain and / or create walks for their greater appreciation. 


2. Encourage youth to become involved in environment and heritage projects.

3. Interpret and conserve the earlier archaeology and the industrial archaeology of the former mining and quarrying activities. 

4. Explore the re-establishment of a local heritage group to record local history, research local sites and

· interpretation of the local heritage eg: leaflets, panels, trails and sculptures. 

· Heritage centre, T.I.C.

5. Develop a celebration of cultural events eg: St Davids “Cawl a Chân”  It is important not toi lose the tradition which is currently celebrated by local school children.

6.
Develop a heritage trail based on the route of the Cardi Bach railway and the remains of the lead-silver and slate workings.  The ecology of the mineralised areas may be of particular interest. 

7.
Encourage greater local conscience regarding disposal of waste, including dog mess. 

C.  Business, Employment and Training

1. 
Work with employment creation and advice agencies (including PCC, Welsh Development Agency (WDA), Pembrokeshire Business Initiative (PBI), Wales Tourist board (WTB) and Pembrokeshire College [as part of their outreach programme] to increase the opportunities for employment (full & part-time) in the area by:

· Constructing start up units for small firms – through new build or by conversions or extensions of existing buildings,

· Developing work related skills (particularly those associated with the building trade, electricians and plumbers, carpentry and  IT)

· Promoting tourism and associated accommodation provision,

· Participating in any training arrangements being promoted at or from Crymych.

· Two “tidy up” days as part of an events calendar.

D.   Renewable Energy/Recycling

1. Develop with sustainable energy groups, for example the West Wales Eco Centre (WWEC), a local strategy for sustainable energy generation, including opportunities for:

· Hydro electricity generated from the former mine shaft and pipes,

· Wind and solar generated electricity from smaller structures – a more domestic scale serving local needs, 

· Biomass fuel as an energy generator (with links to the farming industry), 

· Energy saving opportunities in existing and proposed homes. 

· Information and awareness raising on waste disposal and potential of community enterprise projects eg: FRAME (furniture and appliance recycling).

2. Meet with the electricity provider to improve the quality of the supply in Llanfyrnach – infrastructure already in place, explore the potential for generating and distributing power locally. 

3. Publicise and clearly sign recycling facilities at the existing PCC site south west of Hermon. 

4. Develop with PCC and other agencies a waste reduction plan for the area including the provision of litterbins and improving the waste collection service. 

E.  Tourism

1. Develop, with tourism organisations, and linked to the heritage proposals, a theme and symbol which could be associated with the footpath network and heritage trail, community buildings, notice boards (showing footpath maps) accommodation providers and any locally based community bus service.   (It may be necessary to consider a wider geography for such an initiative in north east Pembrokeshire). 

2. Develop a visitor accommodation network for the area and liaise with appropriate agencies to publicise and promote.

F. Housing 

1. Promote with PCC, as the Housing and as the Planning Authority, the need for positive involvement in housing provision to ensure:

· An element of affordable housing in the area (both to rent and to buy) thereby helping to retain young families near their current home. 

· Local provision of housing suitable for the elderly. 

2. Seek the involvement of existing housing associations ie: Tai Cantref in this initiative – or support the development of a local housing trust.  

G.  Transport, Traffic and Rights of Way

1. Develop a community (mini) bus service to serve the three villages and linking to Crymych – and to Clunderwen, the nearest railway station. 


Possible options include increasing capacity of the Preseli Green Dragon initiative, linking to the Country Car scheme and/or developing a more local organisation based on the Manorbier and District Community Transport Association or the Narberth (Bloomfield) model which uses volunteer drivers.  


The provision of a community bus service with links to Crymych may also increase opportunities for employment, training and recreation - especially in the evening and at weekends. 

2 Identify with the Highway Authority a programme of pavement provision and vehicle speed reduction measures ie: 40mph extended (30mph to be enforced) with separate associated street lighting. 

3.
Improve off road (and pavement) parking provision, particularly in Hermon near the school and play area. 

4. 
Create a Walking Club (as at Glandŵr) to identify, upgrade and signpost those paths to enhance the rights of way network to serve the three villages and to join up with other locally promoted routes.  Encourage PCC to maintain the identified network in liaison with landowners and farmers.

5. Raise the profile of local and tourism cycling in conjunction with the national Sustrans and the associated county based network. 

6. Create a multi-use path along those sections of the former Cardi Bach line along to which access can be obtained.

7. Explore future development of existing Country Cars scheme.

IMPLEMENTATION/ACTIVITY GROUPS

In order that the Action Plan can be progressed effectively it is proposed to form special interest Working Groups within the proposed Community Forum.  The Groups would, in consultation with relevant providers, for example the Highway Authority, concentrate on preparing more detailed action programmes giving priority and focus to those proposals which are capable of early implementation. 

The Groups could be centred on:

· Economy, training for employment  (including IT) and energy generation and conservation (including recycling)

· Transport, environment, heritage and tourism 

· Community –organisations and events, housing, buildings 

It is important that the Groups would:

· Work within the agreed Action Plan and the Community Forum,

· Work with existing groups and organisations,

· Meet on a regular basis; 

· Keep the broader community informed of progress. 

Appendix 1

The key findings of the Community Appraisal of 2000

· Nearly two thirds of those returning the questionnaire had lived in the community for more than 10 years. 

· The most popular advantages to living in the community were registered as “friendly, helpful community, everybody knows each other” and “peace and quiet”.

· The most frequently recorded disadvantages were “No shops, lack of public transport, no post office, no local activities or facilities”

· Facilities which were appreciated or which people wished to see improved were the school at Hermon and a meeting place for all ages. 

· The most popular recreational activities were swimming, cinema and keep fit  (presumably all at Crymych).

· Over half were dissatisfied with facilities for hobbies and activities in the community – and proposed that there should be a village hall for sporting, cultural and social events.  The most popular events envisaged for the hall were day and evening classes, youth club and over 60’s Lunch – with participation on a weekly or monthly basis. 

· More than half of the households were not happy with existing youth facilities in the community and suggested a youth meeting place (other than a pub). 

· Over half the respondents regularly seek transport to travel elsewhere for entertainment.  

The results were based on a 91% response rate from 173 questionnaires.
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